
  

 

 

M.A. DEGREE EXAMINATION —  
JANUARY 2015. 

Second Year 

ORGANIZATIONAL  BEHAVIOUR AND 
ORGANIZATIONAL DEVELOPMENT 

Time : 3 hours Maximum marks : 75 

SECTION A — (3  5 = 15 marks)  

Answer any THREE  of the following questions.  

1. Explain the concept organizational behaviour. 

 öuõÈÀ {ÖÁÚ |hzøu GßÓ P¸zvøÚ ÂÁ›. 

2. What are the  various challenges for HR in the 
organization? 

 ©ÛuÁÍ® Gvº÷|õUQ²ÒÍ £À÷ÁÖ \ÁõÀPøÍ 

ÂÁ›? 

3. Explain Down sizing. 

 BmSøÓ¨¦ £ØÔ ÂÁ›. 
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4. What is organization change? Explain Lewin 
Model? 

 {ÖÁÚ ©õØÓ® GßÓõÀ GßÚ?   ö»ÂÛß ©õv›ø¯ 

ÂÁ›. 

5. What is Leadership? 

 uø»ø©£s¦ GßÓõÀ GßÚ?  

SECTION B — (4  15 = 60 marks) 

Answer any FOUR questions. 

6. Explain the theories of motivation. 

 FUP¨£kzxu¼ß ÷Põm£õkPÒ £ØÔ ÂÁ›. 

7. Explain the organizational communication in 
detail. 

 öuõÈØ {ÖÁÚ öuõhº¦ £ØÔ Â›ÁõP  ÂÍUSP. 

8. Explain emerging trends and challenges of HR. 

 ©ÛuÁÍzvß ÷£õUS ©ØÖ® \ÁõÀPøÍ ÂÁ›. 

9. Explain the model of OB. 

 öuõÈØ {ÖÁÚzvß |hzøu ©õv›PÒ £ØÔ ÂÁ›. 

10. What is Transactional Analysis (TA)? Explain. 

 öuõhº¤øn £S¨£õ´Ä GßÓõÀ GßÚ? ÂÁ›. 
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11. Explain the theories of leadership. 

 uø»ø©¨£s¤ß ÷Põm£õkPÒ £ØÔ ÂÁ›. 

12. Explain Japenese concepts in management : 

(a) 5’s 

 (b) TPM 

 (c) Six sigma 

 á¨£õÛ¯  ÷©»õsø© P¸zxPøÍ ÂÁ› : 

 (A) 5’s 

 (B) i.¤.G®. 

 (C) ]Uì ]U©õ. 
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