
 

  

 

 

M.Com. DEGREE EXAMINATION –  
JANUARY, 2015 

First Year 

BUSINESS ADMINISTRATION 

Time : 3 hours Maximum  marks : 75 

PART A — (3  5 = 15 marks)  

Answer any THREE questions. 

1. Define MBO. 

 MBO  Gß£uøÚ Áøμ¯Ö. 

2. Define management and specify the functions of 
management. 

 ÷©»õsø© GßÓ ö\õÀø» Áøμ¯Özv, Avß 

£oPøÍ SÔ¨¤kP. 

3. List the different types of planning. 

 vmhªku¼ß £À÷ÁÖ ÁøPPøÍ £mi¯¼kP. 

4. What is decentralization? 

 AvPõμ¨ £μÁ»õUPÀ GßÓõÀ GßÚ?  
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5. Differentiate the terms Budget and budgetary 
control. 

 vmh® ©ØÖ® vmhUPmk£õk GßÓ ö\õØöÓõhºPøÍ 

÷ÁÖ£kzxP.  

PART B — (4  15 = 60 marks)  

Answer any FOUR questions. 

6. Define communication. Explain the process of 
communication. 

 uPÁÀ öuõhº¤øÚ Áøμ¯Özx, Avß £À÷ÁÖ 

£i{ø»PøÍ ÂÍUSP. 

7. Define planning. Explain the steps involved in the 
planning process. 

 vmhªkuø» Áøμ¯Özx, Auß £À÷ÁÖ 

£i{ø»PøÍ ÂÍUSP. 

8. Explain the role of government in corporate 
governance. 

 ö£õxzxøÓ {ºÁõPzvÀ Aμ\õ[Pzvß 

£[PÎ¨¤øÚ ÂÍUSP. 

9. What is leadership? Discuss the leadership styles. 

 uø»ø© GßÓõÀ GßÚ? uø»ø©°ß £À÷ÁÖ 

ÁøPPøÍ ÂÁõv. 
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10. What are the steps in controlling process? State 
the essentials of control. 

 Pmk¨£õmiß £i{ø»PøÍ TÔ, Auß \õμ®\[PøÍ 

ÂÍUSP. 

11. What do you mean by departmentation? Discuss 
the different strategies adopted in 
departmentation. 

 xøÓ¨£kzxuÀ Gß£uøÚ TÔ, Auß £À÷ÁÖ 

EzvPøÍ ÂÁõvUPÄ®. 

12. Define motivation. Explain any two theories of 
motivation. 

 FUSÂ¨¦ Áøμ¯Ö. H÷uÝ® Cμsk FUSÂ¨¦U 

öPõÒøPPøÍ ÂÁ›. 
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