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First Year
BUSINESS ADMINISTRATION

Time : 3 hours Maximum marks: 75

PART A — (3 x 5 = 15 marks)

Answer any THREE questions.

Define MBO.

MBO cremuigenen cuenguim.

Define management and specify the functions of
management.

Coeramenn  eemm Camdene eumyumss, oidler
ueanflsamer @GOILE(Hs.

List the different types of planning.

L8 (hsedlen LGeum euamasHemaT UL iquied (Hs.

What is decentralization?

SIHSTTL LITEIQTEHEHE GTEIDHTE) GT6T60 ?



Differentiate the terms Budget and budgetary
control.

ILLb wpmibd HLss"Hur@ erern CermCmmisemer

CaumuBh5g15.
PART B — (4 x 15 = 60 marks)
Answer any FOUR questions.

Define communication. Explain the process of
communication.

saeud OQgrimieer cuerumsg, AHlar wLCeum
L blenevseaner 6l 6md@s.

Define planning. Explain the steps involved in the
planning process.

L8 (hseme UTWMISSI, el ueGeum)

L hleneogener 6l6rma @

Explain the role of government in corporate
governance.

Qurgisgienm Blreumas ey S|TFTRIGSS 60
umisaflliGener elerd@s.
What is leadership? Discuss the leadership styles.

SO GTaTDTE) eTeran?  Saneenoufler  LLCeum)
cUNGSMET clleumd).
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10.

11.

12.

What are the steps in controlling process? State
the essentials of control.

s(HUumigen LigBlane)senar dadl, DiSem FTILOSBISEET
A EAGES

What do you mean by departmentation? Discuss
the different strategies adopted in
departmentation.

SODULMNSEHISD eTarUZmar  Fafl, gem LG
2 gdlganer afleundlgse,ib.
Define motivation. Explain any two theories of

motivation.
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