World Bank Assisted Watershed Management Project – Neeranchal
TERMS OF REFERENCE

INSTITUTION BUILDING AND CAPACITY BUILDING EXPERT

Background Project Context
The Department of Land Resources (DoLR), Government of India is currently preparing the World Bank supported Neeranchal National Watershed Management Project. Neeranchal is expected to positively influence the outcomes of the ongoing Integrated Watershed Management Project (IWMP) through technical and financial support for better delivery and impacts through improved planning approaches, capacity building, coordination and convergence, and supportive research and development. The main objectives of the IWMP are to restore the ecological balance by harnessing, conserving and developing degraded natural resources such as soil, vegetative cover and water. The outcomes are prevention of soil run-off, regeneration of natural vegetation, rain water harvesting and recharging of the ground water table. This enables multi-cropping and the introduction of diverse agro-based activities, which help to provide sustainable livelihoods to the people residing in the watershed area. 
Whereas, Neeranchal is not expected to invest in field based investments and is likely to provide technical capacity building support, the achievement of its outcomes will necessitate close alignment with the IWMP at both national and state levels. By design, Neeranchal is proposed to be implemented in 8 Indian states where significant IWMP investments are made. Given the decentralised implementation structure of the IWMP, and the flexibility accorded to the states to design their own implementation models, it is important that the overarching rules of engagement for the Project with different stakeholders both at state and sub-state level as well as its own internal mechanisms be clearly indicated through a well-defined Project Implementation Plan. This is especially important as the Project design also envisages engagement with a number of government and private organisations for the successful implementation of its various components. For Bank supported projects, this is also a mandatory requirement for Project Appraisal. 
Project Description
Overview
The preliminary Project Development Objective is: Neeranchal aims to increase incomes through enhanced agricultural production and improve sustainability of natural resources through better watershed management among the people living in selected micro-watersheds in eight States, by adding value to IWMP programs through institutional reform, capacity building, the development and application of best practices, and convergence with other Government projects
Overall Project Structure
The proposed project has four components with a total estimated cost of US$521 million over seven years. The project would be co-financed by the GoI (US$276 million or 53%) and the Bank (US$245 million or 47%). There are four proposed project components, the description of the components give below provide a fair overview of the range of activities and actors likely to be involved during the lifecycle of the project:
1) Institutional Reform and Capacity Building, in DoLR and across all states
The component would be delivered across all states and strengthen the capability of key national watershed institutions, particularly the DoLR and NRAA to more effectively plan, coordinate, deliver, and monitor integrated watershed programs; undertake relevant policy and economic analyses; develop national watershed strategies; and report on national progress.  Specialized training would also be provided to State Level Nodal Agencies (SLNAs), other designated watershed implementing agencies, village level extension agents, community institutions, Gram Panchayat members, watershed committees, and farmers around improved watershed management practices.
2) State IWMP Support and Post Project Sustainability in Focal States
In the proposed eight focal states, the component would provide intensive support for improved IWMP operations and convergence/integration with other relevant sectors and schemes. The component would strengthen the lead nodal agency responsible for integrated watershed management; pilot integrated catchment assessment and planning processes; develop comprehensive digital databases for improved and integrated watershed management planning; develop strong internal M&E tools, including MIS in the state nodal agency; pilot community-based monitoring and documentation; and support incremental costs of state PMUs related to project implementation.
3) National Innovation Support
The component would support: applied research studies across key thematic areas including integrated landscape management and agricultural intensification, climate smart agriculture and agriculture value chains; applying best practices and tools for basic and advanced hydrological assessment; better demand-driven technology transfer; strengthening the institutional arrangements for coordinating and delivering longer-term needs-based research identification, technology transfer, research quality assurance, and dissemination of rainfed agriculture and watershed management research.
4) Project Management/Implementation Support 
This component would support the operation of a national Project Management Unit (PMU) in DoLR; a comprehensive communication program; 3rd party M&E support directly tied to project activities, including baseline surveys, input and output monitoring, process monitoring, impact assessments, acquisition of necessary remote sensing images, and case studies to guide project implementation.
OBJECTIVE OF THE ASSIGNMENT
The proposed project is at the preparation stage and it is envisaged that during this phase the project will mainly focus on building institutions and strengthening capacities of the watershed implementing agencies. The objective of hiring an Institution Building and Capacity Building Expert is to develop a capacity building and training strategy for strengthening technical skills around more holistic watershed and broader natural resource management, and rural livelihoods. The Institution and Capacity Building Expert will be hired by the DoLR and will work with the Bank’s counterpart on Institution and Capacity Building.
SCOPE OF WORKS
The duties and responsibilities of Institution Building and Capacity Building Expert will include:

· Spearhead the development of institution building and capacity building strategy for the project and develop a road map for strengthening administrative and management capabilities for effective implementation of the project and IWMP;

· Strategies for putting together an incremental training (beyond what is currently offered in IWMP) that would be provided to stakeholders such as WDT members, community institutions, Gram Panchayat members, watershed committees etc. around improved watershed management practices, intensified agriculture, surface and groundwater management, climate change adaptation, value addition and marketing, etc.

· Help establish a national training program to develop certified watershed professionals at the state and community level. 

· Conceptualize an institutional building process within communities, with special emphasis on lead farmers to become certified watershed practitioners as champions and peer-to-peer mentors to other farmers. 

· Capacity building would encompass a range of approaches including classroom training, formal courses, mentoring, and exposure visits within India and to other countries as appropriate, based on needs assessments and followed by impact assessments

· Providing appropriate inputs into the Project Implementation Plan (PIP).

· Any other related activity assigned by DoLR.

Deliverables
· Final draft of strategy on training and capacity building for mission prepared;

· Contribution to PIP;

· Impart initial technical assistance to focus States in implementation of developed strategy. 

· Monthly Progress reports and issues for attention of DoLR and World Bank

EXPERIENCE AND QUALIFICATIONS
The Expert should have, at a minimum, the following:

· Minimum Master’s Degree in the relevant field including Human Resources Management, Rural Management, etc. 

· At least 10 -15 years of training/capacity building and institution building working experience in the thematic specialization with similar, large scale projects or multi-State operations. 

· Familiarity with government and externally aided projects.

· Excellent communication skills, including speaking and writing in English

· Good working knowledge of computer programs such as word, excel etc.
Reporting and other Information
The position directly reports to the Project Director – Neeranchal. The successful candidate is expected to initially support the project preparation process and possibly at a later date engage in project implementation, contingent upon successful negotiation of the project between the Government of India and the World Bank and the securing of all necessary approvals. 
Contractual Terms and Conditions 
The position is contractual, and the initial contract is for a period of nine months with a likelihood of renewal / extension. A consolidated salary of Rs 150000/-per month will be paid for the duration of the contract.

Application Procedure and Deadline
Applicants are expected to submit a CV detailing their qualifications and experience that match the eligibility criteria. A cover letter highlighting why the applicant feels she/he would be a good choice for the indicated position, should accompany the CV. 

All applications should be sent by email to Project Director within specified time-limit of this advertisement. The position applied for should be clearly stated in the subject line. Only shortlisted candidates will be contacted. 

SELECTION CRITERIA FOR EXPERTS  
The successful Expert will be chosen based on the following criteria.
Selection criteria
	Sl. No.
	Evaluation Criteria 
	Maximum marks  

	Part A
	Evaluation Criteria for Short- listing of Applications 
	

	a)
	Qualification
	20

	i) 
	Additional Academic Qualification beyond the minimum required
	10

	ii)
	Any Additional Professional Qualification beyond the minimum required
	10

	
	
	

	b)
	Experience 

(relevant expertise justifying adequacy for the assignment) 
	60

	i) 
	Year-wise tasks completed in last three years of similar nature
	15

	ii)
	Experience of working with Government of India and various State Governments and /or working with World Bank / International Funding Agencies 
	30

	iii)
	Works currently in hand
	5

	iv)
	Experience of working for any similar programme of Government of India with Multilateral Bodies   
	10

	
	
	

	Part-B
	Interview - Assessment of Capability of candidate for the assignment through Interview
	20

	
	
	

	
	Total
	100
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